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South and West Wales Lobster “V” notching 
Programme 

FIFG Objective 1 Funding : Ref 5587 NAfW Ref : A_W55875-13-001  

End of Scheme Report :  March 2008 
Introduction 

The scheme commenced on the 14th April 2005 and ran until 31st March 2008. 

Its purpose was to purchase from fishermen, and return alive, female breeding lobsters.  These would 
normally have been taken for human consumption and therefore not have bred any further. 

National and local legislation prohibits the fishing for or taking, landing or sale of lobsters that have a 
V-notch cut in the tail flap.  These must be returned immediately to the sea. 

The scheme allowed for a total of £336,816 to be spent purchasing, for return c 24,000 female lobsters. 
This also included provision for the supply to fishermen of catch measuring equipment, a set of 
notching pliers and for the undertaking of some scientific monitoring. 

Actions 

Officers of the SWSFC have met with fishermen to receive lobsters, and have verified their V-notching 
and return to the sea. 

Catches have been intercepted at sea, in ports and at merchants’ premises.  The emphasis has been to 
intercept lobsters at sea in order that they are returned as soon as possible and as close as possible to the 
area from which they have been taken. 

 

Figure 1 V-notching of female lobsters 

 

 

 

 

 

 

 

 

 

Lobsters have been additionally banded with a coloured elastic claw band (Figure 2) and/or numerical 
streamer tag (Figure 3) as means of  (a) easily identifying V-notched lobsters  (b) part of a scientific 
study to learn more about their movements etc. 

Further measurement of lobster catches has been undertaken at sea in order to describe the population 
thus establishing a baseline against which future changes can be measured. 

 

 

 

 

V-notch 
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Figure 2 Banded Lobster 

 

 

 

  

 

 

 

 

 

 

 

Figure 3 Lobster Streamer Tagging 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
Results 

1. Over the three year period (2005, 2006 and 2007) 35,076 lobsters were released and V-notched, 
ahead of the schemes target of 24,000.    

The extra quantities result from more efficient collection and distribution than anticipated, which 
allowed the scheme to be varied mid term and transfer the savings made on staff time and 
equipment, to buy more lobsters. 

2. Better liaison with fishermen was facilitated, through direct contact with industry and through 
newsletters etc. 

Even so, enforcement action was required to maintain legal landings.  (See www.swsfc.org.uk for 
Press Releases 1/2006, 3/2006, 6/2006 and 12/2007).  In particular a fishermen was fined £600 for 
taking a single V-notched lobster (03/2006); and another a total of £890 for a range of offences 
including the landing of detached and mutilated tails (12/2007).  

3. 100 licenced lobster fishermen have each been supplied with stainless steel V-notching tools.  These 
are to be used to voluntarily notch lobsters when the scheme ends, notch ‘crippled’ lobsters which 
have limited value and to re-notch old V-notches when they grow out, thus extending the benefits of 
the scheme. 

Hallprint streamer tag 

Coloured claw band (the brown ones 
are removed before release) 
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In addition, these vessels have each been supplied with two stainless steel multifunctional shellfish 
measuring gauges with the aim of promoting better adherence to statutory minimum shellfish sizes. 

4. Changes to the licensing of lobster vessels were introduced by DEFRA in 2004 thereby reducing the 
number of dedicated shellfish vessels (as reported in the Project plan at that time).  Vessels without 
a specific shellfish licence are still entitled to take a limited by-catch.  Therefore the number of 
vessels and jobs safeguarded (overall) were met. 

Shellfish permit returns record the overall landing totals of lobsters. These have increased from a 
steady average of 90 – 100 tonnes for 2005, 2006 to in excess of 120 tonnes in 2007 (see below). 
However, the full benefit of the scheme will not become apparent for a few more years as it takes 3 
– 8 years for eggs to grow to adults of legal fishable size. 

Monitoring of landings will continue. 

 

Figure 4: SWSFC District lobster landings 

 
 
 

 

 

 

 

 

 

 
 
 
 
 
Figure 5: Distribution and number of V-notched lobsters 
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Figure 5  indicates the releases by area  within the SWSFC district.  
Lobsters  in Areas 1 and 4 received white elastic claw bands and Areas 2 & 3 Blue bands 
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5. Scientific monitoring has taken place as planned: 

a) Discard Monitoring 

In establishing a monitoring scheme for discards at sea, some 2084 lobsters have been measured 
across the district as below. 

Figure 6 Numbers of lobsters measured per area 

 

 

 

 

 

 

 

 

 

 

 

 

The length frequency distribution of lobsters for each area is presented in figures 7(a) to (d)  

 
 
 
 
Figure 7(a)  Area 1 
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Figure 7(b)  Area 2 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Figure 7(c) Area 3 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
Figure 7(d) Area 4 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 7  Size frequency of lobsters measured at sea across 4 regions of the SWSFC district        
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b) Lobster Tagging (Numerical tags) 

In 2006/07 some 977 lobsters were individually tagged within 3 areas with a streamer tag, each 
bearing an individual reference number. 

151

317

509

Area 2

Area 3

Area 4

 

Figure 8 Numbers of tagged lobsters released into each area 

Few returns have been provided to date (March 20008), all close to the point of original release.  
Recapture are expected to increase as time goes on. These will be recorded and the findings 
assessed. 

c)   Lobster tagging (batch mark) 

In 2006/07 a white or blue band was added to the knuckle of the claw according to location. i.e. 

Area 1 = White, Areas 2 & 3 = Blue, Area 4 = White  

The reasons are three fold:   Firstly to aid visual identification that the lobster is notched.  Secondly 
to raise awareness and interest amongst lobster fishermen regarding possibility of lobster movements 
between (adjacent) areas.  Thirdly to ascertain the general extent of lobster movements. 

The results are still coming in and being analysed.  However it is clear that whilst most lobsters 
show fidelity to their area of release, the fact that some have been caught off the North Devon Coast 
(30km+) indicates a degree of ‘wander lust’. 

Summary 

In releasing over 35,000 lobsters and within budget, the scheme has exceeded its targets.  In 2007 
lobster landings reached a record high (>120 tonnes). 

Support amongst the fishing community has been excellent and the scheme has additionally 
achieved its objective of raising conservation awareness amongst fishermen and bringing the fishing 
community closer to the fishery managers.  Through SWSFC Press Releases and reports wider 
awareness has also been raised. (see www.swsfc.org.uk). 

A programme of both catch and landing data monitoring has been established as a baseline against 
which future changes in the lobster population can be assessed.  Furthermore, as the results of lobster 
batch and numbered tags continue to be received, a greater understanding will be obtained on lobster 
movement and biology. 

Dr L Llewellyn, Biologist 
P Coates, Director       
30th March 2008 


